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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20180531 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 

Page 3 of 64
�



     

    

    

 
   
 
 
 

 
  

  

ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

Elmwood Village Charter School Hertel
�

SCHOOL 
Name: Elmwood Village Charter School Hertel 

CONTACT INFORMATION 
Contact Name: Lisa M. Kirisits 
Contact Title: CFO 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2018-19 
Prior Academic Year: 2017-18 
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Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

ELMWOOD VILLAGE CHARTER SCHOOL HERTEL
�
2018-19
�

ENROLLMENT BY GRADES 

GRADES K 1 2 3 4 5 6 7 
INITIAL BUDGETED ENROLLMENT 50 50 50 50 
TOTAL ENROLLMENT = 200 

ENROLLMENT BY DISTRICT 

PRIOR YEAR 

Funding by DistrictANNUAL BUDGET 
TOTAL DISTRICTS/ENROLLMENT BY QUARTER 

ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 
Original Revised Original Revised Original Revised Original 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 0 2 0 2 0 2 0 2 
NUMBER OF STUDENTS ENROLLED: 0 200 0 200 0 200 0 200 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

PRIMARY District BUFFALO CITY SD 188 188 188 188 
SECONDARY District KENMORE-TONAWANDA UFSD 12 12 12 12 
Other District 3 (Select from drop-down list) → 

Page 
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Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
      

 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 
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ELMWOOD VILLAGE CHARTER SCHOOL HERTEL
2018-19

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER
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8 9 10 11 12 

QUARTER 1 
Revised Actual 

0 0 
0 0 

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

QUARTER 4 

'REVISED' Column(s) 
columns for the 

QUARTER 4 

ACTUAL QUARTERLY
�
TOTAL DISTRICTS/ENROLLMENT
�

QUARTER 2 
Actual
�

0
�
0
�

QUARTER 3 QUARTER 4 
Actual Actual 

0 0 
0 0 

ACTUAL ENROLLMENT BY QUARTER 

Page 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
    

 
   QUARTER 4 

Revised 
Budgeted
�
Enrollment
�

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 
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Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

HERTEL

("FTE")

    

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

    

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

ELMWOOD VILLAGE CHARTER SCHOOL ELMWOOD VILLAGE CHARTER SCHOOL HERTEL
�
2018-19 2018-19 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 1.0 1.0 1.0 1.0 1.0 
Instructional Management Instructional Management 
Deans, Directors & Coordinators Deans, Directors & Coordinators 0.5 0.5 0.5 0.5 0.5 
CFO / Director of Finance CFO / Director of Finance 
Operation / Business Manager Operation / Business Manager 0.5 0.5 0.5 0.5 0.5 
Administrative Staff Administrative Staff 2.0 2.5 2.5 2.5 2.5 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 4.0 4.5 0.0 4.5 0.0 4.5 0.0 4.5 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 7.0 8.0 8.0 8.0 8.0 
Teachers - SPED Teachers - SPED 3.5 4.5 4.5 4.5 4.5 
Substitute Teachers Substitute Teachers 0.5 4.0 4.0 4.0 4.0 
Teaching Assistants Teaching Assistants 6.0 9.0 9.0 9.0 9.0 
Specialty Teachers Specialty Teachers 3.5 7.0 7.0 7.0 7.0 
Aides Aides 
Therapists & Counselors Therapists & Counselors 0.5 2.5 2.5 2.5 2.5 
Other Other 1.5 1.5 1.5 1.5 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 21.0 36.5 0.0 36.5 0.0 36.5 0.0 36.5 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 1.0 1.0 1.0 1.0 1.0 
Librarian Librarian 0.5 1.0 1.0 1.0 1.0 
Custodian Custodian 2.5 1.5 1.5 1.5 1.5 
Security Security 
Other Other 0.3 0.3 0.3 0.3 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 4.0 3.8 0.0 3.8 0.0 3.8 0.0 3.8 0.0 

29.0 44.8 0.0 44.8 0.0 44.8 0.0 44.8 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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ELMWOOD VILLAGE CHARTER SCHOOL HERTEL
2018-19

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

HERTEL

("FTE")

       
    

  

  

  

    

      

         

  

  

  

    

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

ELMWOOD VILLAGE CHARTER SCHOOL
�
2018-19
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 64
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- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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ELMWOOD VILLAGE CHARTER SCHOOL HERTEL 
Budget / Operating Plan 

2018-19 

Total Revenue - 302,040 - - 904,620 - - 904,620 
Total Expenses - 637,800 - - 899,220 - - 899,220 
Net Income - (335,760) - - 5,400 - - 5,400 
Actual Student Enrollment - 200 - - 200 - - 200 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2018-19 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 10.0% 25.0% 30.0% 25.0% 30.0% 

BUFFALO CITY SD 250,980 - - 752,940 - - 752,940 
KENMORE-TONAWANDA UFSD 12,728 - - 38,185 - - 38,185 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 263,708 - - 791,125 - - 791,125 

Special Education Revenue 9,110 - 27,330 - 27,330 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -

NYC DoE Rental Assistance 
Other - -

TOTAL REVENUE FROM STATE SOURCES - 272,818 - - 818,455 - - 818,455 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs - -
Title I 4,400 - 13,200 - 13,200 
Title Funding - Other 1,600 - 4,800 - 4,800 
School Food Service (Free Lunch) - -
Grants 

13,350 
10,607 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

13,185 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

    
   

 
 

 
  

                 

 

ELMWOOD VILLAGE CHARTER SCHOOL HERTEL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 302,040 - - 904,620 - -
- 637,800 - - 899,220 - -
- (335,760) - - 5,400 - -
- 200 - - 200 - -

904,620 
899,220 

5,400 
200 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- 6,000 - - 18,000 - - 18,000 

22,000 - 66,000 - 66,000 
- -
- -
- -
- -
- -
- -

1,222 - 2,165 - 2,165 
- 23,222 - - 68,165 - - 68,165 

- 302,040 - - 904,620 - - 904,620 
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- 1/1 - 3/31

Page 13 of 64

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  1.00 23,760 - 23,760 - 23,760 
Instructional Management  - - -
Deans, Directors & Coordinators    0.50 9,750 - 9,750 - 9,750 
CFO / Director of Finance     - - -
Operation / Business Manager    0.50 9,750 - 9,750 - 9,750 
Administrative Staff  2.50 23,040 - 23,040 - 23,040 

TOTAL ADMINISTRATIVE STAFF   4.50 - 66,300 - - 66,300 - - 66,300 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   8.00 51,180 - 102,300 - 102,300 
Teachers - SPED   4.50 33,510 - 57,990 - 57,990 
Substitute Teachers  4.00 11,680 - 23,340 - 23,340 
Teaching Assistants  9.00 37,550 - 75,150 - 75,150 
Specialty Teachers  7.00 32,700 - 65,400 - 65,400 
Aides - - -
Therapists & Counselors   2.50 18,620 - 37,230 - 37,230 
Other 1.50 8,450 - 16,890 - 16,890 

TOTAL INSTRUCTIONAL  36.50 - 193,690 - - 378,300 - - 378,300 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse 1.00 7,760 - 15,510 - 15,510 
Librarian 1.00 2,910 - 5,820 - 5,820 
Custodian 1.50 19,410 - 19,410 - 19,410 
Security - - -
Other 0.25 560 - 1,110 - 1,110 

TOTAL NON-INSTRUCTIONAL  3.75 - 30,640 - - 41,850 - - 41,850 

SUBTOTAL PERSONNEL SERVICE COSTS    44.75 - 290,630 - - 486,450 - - 486,450 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  39,090 - 39,090 - 39,090 
Fringe / Employee Benefits    63,000 - 63,000 - 63,000 

ELMWOOD VILLAGE CHARTER SCHOOL HERTEL     
Budget / Operating Plan    

2018-19 

Total Revenue  - 302,040 - - 904,620 - - 904,620 
Total Expenses  - 637,800 - - 899,220 - - 899,220 
Net Income  - (335,760) - - 5,400 - - 5,400 
Actual Student Enrollment   - 200 - - 200 - - 200 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2017-18 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 



- 1/1 - 3/31

  
    

   

 
   

  
 

    
 
  

    
     

  

    
   

 
 

 
  

                 

 

ELMWOOD VILLAGE CHARTER SCHOOL HERTEL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 302,040 - - 904,620 - -
- 637,800 - - 899,220 - -
- (335,760) - - 5,400 - -
- 200 - - 200 - -

904,620 
899,220 

5,400 
200 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

44.75 

39,840 - 39,840 - 39,840 
- 141,930 - - 141,930 - - 141,930 

- 432,560 - - 628,380 - - 628,380 

16,400 - 16,400 - 16,400 
2,625 - 2,625 - 2,625 

- -
- -
- -

2,000 - 2,000 - 2,000 
- -
- -

3,460 - 5,660 - 5,660 
- 24,485 - - 26,685 - - 26,685 
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- 1/1 - 3/31
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ELMWOOD VILLAGE CHARTER SCHOOL HERTEL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 302,040 - - 904,620 - -
- 637,800 - - 899,220 - -
- (335,760) - - 5,400 - -
- 200 - - 200 - -

904,620 
899,220 

5,400 
200 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- -
2,100 - 6,300 - 6,300 
2,340 - 7,020 - 7,020 
4,510 - 13,530 - 13,530 

- -
- -

2,010 - 2,010 - 2,010 
9,390 - 9,390 - 9,390 

- -
2,000 - 6,000 - 6,000 
1,500 - 4,500 - 4,500 

500 - 1,500 - 1,500 
14,580 - 14,580 - 14,580 

2,720 - 3,360 - 3,360 
- -

750 - 750 - 750 
- -
- -

3,750 - 3,750 - 3,750 
19,435 - 56,295 - 56,295 

- 65,585 - - 128,985 - - 128,985 

13,710 - 13,710 - 13,710 
21,420 - 21,420 - 21,420 

36,660.00 - 36,660 - 36,660 
14,370 - 14,370 - 14,370 

- -
- -

16,500 - 16,500 - 16,500 
- 102,660 - - 102,660 - - 102,660 

12,510 - 12,510 - 12,510 
- -



- 1/1 - 3/31

 

 

    
   

 
 

 
  

                 

 

TOTAL EXPENSES - 637,800 - - 899,220 - - 899,220 

NET INCOME - (335,760) - - 5,400 - - 5,400 

ELMWOOD VILLAGE CHARTER SCHOOL HERTEL 
Budget / Operating Plan 

2018-19 

Total Revenue - 302,040 - - 904,620 - - 904,620 
Total Expenses - 637,800 - - 899,220 - - 899,220 
Net Income - (335,760) - - 5,400 - - 5,400 
Actual Student Enrollment - 200 - - 200 - - 200 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Page 16 of 64
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  188.0
 12.0

-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

    
   

 
 

 
  

                 

 

     

ELMWOOD VILLAGE CHARTER SCHOOL HERTEL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 302,040 - - 904,620 - -
- 637,800 - - 899,220 - -
- (335,760) - - 5,400 - -
- 200 - - 200 - -

904,620 
899,220 

5,400 
200 

3rd Quarter 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

BUFFALO CITY SD 
KENMORE-TONAWANDA UFSD 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- 2 - - 2 - - 2 
- 188 - - 188 - - 188 
- 12 - - 12 - - 12 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- 200 - - 200 - - 200 

- 1,510 - - 4,523 - - 4,523 

- 3,189 - - 4,496 - - 4,496 
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ELMWOOD VILLAGE CHARTER SCHOOL HERTEL
Budget / Operating Plan

2018-19

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

    
   

     

                   
                      

 
 

 
  

   
    

  
 

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 904,619 -
- - 898,820 -
- - 5,799 -
- - 200 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
BUFFALO CITY SD 13,350 
KENMORE-TONAWANDA UFSD 10,607 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 13,185 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 30.0% 25.0% 
- - 752,940 - -
- - 38,185 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 791,125 - -

- 27,330 -

- -
- -
- -

- -
- - 818,455 - -

- -
- 13,200 -
- 4,800 -
- -

of 64 



ELMWOOD VILLAGE CHARTER SCHOOL HERTEL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

904,619 - -
898,820 - -

5,799 - -
200 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- - 18,000 - -

- 66,000 -
- -
- -
- -
- -
- -
- -
- 2,164 -

- - 68,164 - -

- - 904,619 - -
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ELMWOOD VILLAGE CHARTER SCHOOL HERTEL
Budget / Operating Plan

2018-19

3rd

Page 20 of 64

- 23,720 -
- -
- 9,750 -
- -
- 9,750 -
- 23,120 -

- - 66,340 - -

- 102,280 -
- 58,000 -
- 23,390 -
- 75,040 -
- 65,530 -
- -
- 37,190 -
- 16,770 -

- - 378,200 - -

- 15,520 -
- 5,830 -
- 19,420 -
- -
- 1,120 -

- - 41,890 - -

- - 486,430 - -

- 39,030 -
- 62,960 -

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  1.00 
Instructional Management  -
Deans, Directors & Coordinators    0.50 
CFO / Director of Finance     -
Operation / Business Manager    0.50 
Administrative Staff  2.50 

TOTAL ADMINISTRATIVE STAFF   4.50 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   8.00 
Teachers - SPED   4.50 
Substitute Teachers  4.00 
Teaching Assistants  9.00 
Specialty Teachers  7.00 
Aides -
Therapists & Counselors   2.50 
Other 1.50 

TOTAL INSTRUCTIONAL  36.50 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse 1.00 
Librarian 1.00 
Custodian 1.50 
Security -
Other 0.25 

TOTAL NON-INSTRUCTIONAL  3.75 

SUBTOTAL PERSONNEL SERVICE COSTS    44.75 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  
Fringe / Employee Benefits    

- - 904,619 - -
- - 898,820 - -
- - 5,799 - -
- - 200 - -

4th Quarter - 4/1 - 6/30      

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

    
   

 Quarter - 1/1 - 3/31     



ELMWOOD VILLAGE CHARTER SCHOOL HERTEL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

904,619 - -
898,820 - -

5,799 - -
200 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

44.75 

- 39,780 -
- - 141,770 - -

- - 628,200 - -

- 16,425 -
- 2,625 -
- -
- -
- -
- 2,000 -
- -
- -
- 5,670 -

- - 26,720 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

904,619 - -
898,820 - -

5,799 - -
200 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- -
- 6,300 -
- 7,020 -
- 13,510 -
- -
- -
- 1,970 -
- 9,330 -
- -
- 6,000 -
- 4,500 -
- 1,500 -
- 14,600 -
- 3,310 -
- -
- 750 -
- -
- -
- 3,750 -
- 56,205 -

- - 128,745 - -

- 13,710 -
- 21,420 -
- 36,705 -
- 14,350 -
- -
- -
- 16,500 -

- - 102,685 - -

- 12,470 -
- -



ELMWOOD VILLAGE CHARTER SCHOOL HERTEL
Budget / Operating Plan

2018-19

3rd

ELMWOOD VILLAGE CHARTER SCHOOL HERTEL
Budget / Operating Plan

2018-19

 
 

 
  

 

 

     

    
   

     

    
   

- - 898,820 - -

- - 5,799 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

- - 904,619 - -
- - 898,820 - -
- - 5,799 - -
- - 200 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 
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3rd
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Budget / Operating Plan

2018-19

3rd

 
 

 
  

        
  

  188.0
 12.0

-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 
904,619 - -
898,820 - -

5,799 - -
200 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

BUFFALO CITY SD 
KENMORE-TONAWANDA UFSD 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 2 - -
- - 188 - -
- - 12 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 200 - -

- - 4,523 - -

- - 4,494 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
BUFFALO CITY SD 
KENMORE-TONAWANDA UFSD 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2018-19 
Per Pupil Rate 

13,350 
10,607 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

13,185 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

ELMWOOD VILLAGE CHARTER SCHOOL HERTEL
�
Budget / Operating Plan 

3,015,900 
3,335,060 
(319,160) 

Original
�
Budget
�

2,509,800 
127,284 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

2,637,084 

91,100 

-
-
-
-
-

2,728,184 

-
44,000 
16,000 

-

3,015,900 
3,335,060 
(319,160) 

Total Year
�

Revised
�
Budget
�

2,509,800 
127,284 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

2,637,084 

91,100 

-
-
-
-
-

2,728,184 

-
44,000 
16,000 

-
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-

-

-
-
-
-
-
-

-
-
-
-

Original
�
Budget vs.
�
PY Budget
�

2,509,800 
127,284 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

2,637,084 

91,100 

-
-
-
-
-

2,728,184 

-
44,000 
16,000 

-

3,015,900 
(3,335,060) 

(319,160) 

2018-19
�

3,015,900 
(3,335,060) 

(319,160) 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

2,509,800 
127,284 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

2,637,084 

91,100 

-
-
-
-
-

2,728,184 

-
44,000 
16,000 

-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

    
   

 

 
 

 
 

  

- - - - -
- - - - -
- - - - -

60,000 60,000 - 60,000 60,000 

220,000 220,000 - 220,000 220,000 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

7,716 7,716 - 7,716 7,716 
227,716 227,716 - 227,716 227,716 

3,015,900 3,015,900 - 3,015,900 3,015,900 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

ELMWOOD VILLAGE CHARTER SCHOOL HERTEL 
Budget / Operating Plan 

2018-19 

3,015,900 3,015,900 - 3,015,900 3,015,900 
3,335,060 3,335,060 - (3,335,060) (3,335,060) 
(319,160) (319,160) - (319,160) (319,160) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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95,000 95,000 - (95,000) (95,000) 
- - - - -

39,000 39,000 - (39,000) (39,000) 
- - - - -

39,000 39,000 - (39,000) (39,000) 
92,240 92,240 - (92,240) (92,240) 

265,240 265,240 - (265,240) (265,240) 

358,060 358,060 - (358,060) (358,060) 
207,490 207,490 - (207,490) (207,490) 

81,750 81,750 - (81,750) (81,750) 
262,890 262,890 - (262,890) (262,890) 
229,030 229,030 - (229,030) (229,030) 

- - - - -
130,270 130,270 - (130,270) (130,270) 

59,000 59,000 - (59,000) (59,000) 
1,328,490 1,328,490 - (1,328,490) (1,328,490) 

54,300 54,300 - (54,300) (54,300) 
20,380 20,380 - (20,380) (20,380) 
77,650 77,650 - (77,650) (77,650) 

- - - - -
3,900 3,900 - (3,900) (3,900) 

156,230 156,230 - (156,230) (156,230) 

1,749,960 1,749,960 - (1,749,960) (1,749,960) 

156,300 156,300 - (156,300) (156,300) 
251,960 251,960 - (251,960) (251,960) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management 1.00 
Instructional Management -
Deans, Directors & Coordinators 0.50 
CFO / Director of Finance -
Operation / Business Manager 0.50 
Administrative Staff 2.50 

TOTAL ADMINISTRATIVE STAFF 4.50 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 8.00 
Teachers - SPED 4.50 
Substitute Teachers 4.00 
Teaching Assistants 9.00 
Specialty Teachers 7.00 
Aides -
Therapists & Counselors 2.50 
Other 1.50 

TOTAL INSTRUCTIONAL 36.50 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 1.00 
Librarian 1.00 
Custodian 1.50 
Security -
Other 0.25 

TOTAL NON-INSTRUCTIONAL 3.75 

SUBTOTAL PERSONNEL SERVICE COSTS 44.75 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

ELMWOOD VILLAGE CHARTER SCHOOL HERTEL 
Budget / Operating Plan 

2018-19 

3,015,900 3,015,900 - 3,015,900 3,015,900 
3,335,060 3,335,060 - (3,335,060) (3,335,060) 
(319,160) (319,160) - (319,160) (319,160) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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159,300 159,300 - (159,300) (159,300) 
567,560 567,560 - (567,560) (567,560) 

2,317,520 2,317,520 - (2,317,520) (2,317,520) 

65,625 65,625 - (65,625) (65,625) 
10,500 10,500 - (10,500) (10,500) 

- - - - -
- - - - -
- - - - -

8,000 8,000 - (8,000) (8,000) 
- - - - -
- - - - -

20,450 20,450 - (20,450) (20,450) 
104,575 104,575 - (104,575) (104,575) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    44.75 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

ELMWOOD VILLAGE CHARTER SCHOOL HERTEL     
Budget / Operating Plan    

2018-19 

3,015,900 3,015,900 - 3,015,900 3,015,900 
3,335,060 3,335,060 - (3,335,060) (3,335,060) 
(319,160) (319,160) - (319,160) (319,160) 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

    
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

3,015,900 
3,335,060 
(319,160) 

Original
�
Budget
�

-
21,000 21,000 - (21,000) (21,000) 
23,400 23,400 - (23,400) (23,400) 
45,080 45,080 - (45,080) (45,080) 

- - - - -
-

8,000 
37,500 

-
20,000 
15,000 

5,000 
58,340 
12,750 

-
3,000 

-
-

15,000 
188,230 
452,300 

54,840 
85,680 

146,685 
57,460 

-
-

66,000 
410,665 

50,000 
-

ELMWOOD VILLAGE CHARTER SCHOOL HERTEL
�
Budget / Operating Plan 

3,015,900 
3,335,060 
(319,160) 

Total Year
�

Revised
�
Budget
�

-

-
8,000 

37,500 
-

20,000 
15,000 

5,000 
58,340 
12,750 

-
3,000 

-
-

15,000 
188,230 
452,300 

54,840 
85,680 

146,685 
57,460 

-
-

66,000 
410,665 

50,000 
-
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

Original
�
Budget vs.
�
PY Budget
�

-

-
(8,000) 

(37,500) 
-

(20,000) 
(15,000) 

(5,000) 
(58,340) 
(12,750) 

-
(3,000) 

-
-

(15,000) 
(188,230) 
(452,300) 

(54,840) 
(85,680) 

(146,685) 
(57,460) 

-
-

(66,000) 
(410,665) 

(50,000) 
-

3,015,900 
(3,335,060) 

(319,160) 

2018-19
�

3,015,900 
(3,335,060) 

(319,160) 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

-

-
(8,000) 

(37,500) 
-

(20,000) 
(15,000) 

(5,000) 
(58,340) 
(12,750) 

-
(3,000) 

-
-

(15,000) 
(188,230) 
(452,300) 

(54,840) 
(85,680) 

(146,685) 
(57,460) 

-
-

(66,000) 
(410,665) 

(50,000) 
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

    
   

 

 
 

 
 

  

3,335,060 3,335,060 - (3,335,060) (3,335,060) 

(319,160) (319,160) - (319,160) (319,160) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

ELMWOOD VILLAGE CHARTER SCHOOL HERTEL 
Budget / Operating Plan 

2018-19 

3,015,900 3,015,900 - 3,015,900 3,015,900 
3,335,060 3,335,060 - (3,335,060) (3,335,060) 
(319,160) (319,160) - (319,160) (319,160) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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  188.0
 12.0

-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

    
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

BUFFALO CITY SD 
KENMORE-TONAWANDA UFSD 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

ELMWOOD VILLAGE CHARTER SCHOOL HERTEL
�
Budget / Operating Plan 

2018-19 

3,015,900 3,015,900 - 3,015,900 3,015,900 
3,335,060 3,335,060 - (3,335,060) (3,335,060) 
(319,160) (319,160) - (319,160) (319,160) 

Total Year VARIANCE 
Original Revised 

Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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- 1/1 - 3/31

  
    

    

  
    

      

  
    

           

  

   

 

  

  

    
   

 
 

 
  

                 

 

- - - - - - - -
- - - - - - - -
- - - - - - - -

- - - - - - - -
- - - - - - - -
- - - - - - - -

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - -
Other - - - - - - - -

Total Financing Activities - - - - - - - -

Total Cash Flow Adjustments - - - - - - - -

NET INCOME - (335,760) - - 5,400 - - 5,400 

Beginning Cash Balance - - - - (335,760) - - (330,359) 

ENDING CASH BALANCE - (335,760) - - (330,359) - - (324,959) 

ELMWOOD VILLAGE CHARTER SCHOOL HERTEL 
Budget / Operating Plan 

2018-19 

Total Revenue - 302,040 - - 904,620 - - 904,620 
Total Expenses - 637,800 - - 899,220 - - 899,220 
Net Income - (335,760) - - 5,400 - - 5,400 
Actual Student Enrollment - 200 - - 200 - - 200 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

    

  
    

      

  
    

           

  

   

 

  

  

     

    
   

     

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -

- - 5,799 - -

- - (324,959) - -

- - (319,160) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

- - 904,619 - -
- - 898,820 - -
- - 5,799 - -
- - 200 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 
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- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -

(319,160) (319,160) - (319,160) (319,160) 

- - - - -

(319,160) (319,160) - (319,160) (319,160) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

ELMWOOD VILLAGE CHARTER SCHOOL HERTEL 
Budget / Operating Plan 

2018-19 

3,015,900 3,015,900 - 3,015,900 3,015,900 
3,335,060 3,335,060 - (3,335,060) (3,335,060) 
(319,160) (319,160) - (319,160) (319,160) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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- - - -

- - - -

- - - -

-
-

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - -
- - - -

ELMWOOD VILLAGE CHARTER SCHOOL HERTEL 
BALANCE SHEET 

2018-19 

Prior Year Q1 

2017-18 As of 9/30 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents 
Grants and contracts receivable 
Accounts receivables 
Prepaid Expenses 
Contributions and other receivables 

TOTAL CURRENT ASSETS - -

PROPERTY, BUILDING AND EQUIPMENT, net -

OTHER ASSETS -

TOTAL ASSETS - -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses 
Accrued payroll and benefits 
Deferred Revenue 
Current maturities of long-term debt 
Short Term Debt - Bonds, Notes Payable 
Other 

TOTAL CURRENT LIABILITIES - -

LONG-TERM DEBT and NOTES PAYABLE, net current maturities -

TOTAL LIABILITIES - -

NET ASSETS 
Unrestricted 
Temporarily restricted 

TOTAL NET ASSETS - -

TOTAL LIABILITIES AND NET ASSETS - -

#N/A 
Q2 

As of 12/31 

-

-

-

-

-

-

Q3 

As of 3/31 

-

-

-

-

-

-

Q4 

As of 6/30 

-

-

-

-

-

-

Page 35 of 64 



HERTEL

- 1/1 - 3/31

    
   

 
 

 
  

               
          

        

   
    

  
 

        
        
  

      

   

    

   
  

 
   

    

      

ELMWOOD VILLAGE CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - 302,040 - - 904,620 - -
Total Expenses 
Net Income 
Actual Student Enrollment 

-
-
-

637,800 
(335,760) 

200 

-
-
-

-
-
-

899,220 
5,400 

200 

-
-
-

-
-
-

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 

Page 36 of 64 

BUFFALO CITY SD 
KENMORE-TONAWANDA UFSD 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 

13,350 
10,607 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

13,185 

250,980 - 752,940 -
12,728 - 38,185 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 263,708 - - 791,125 - -
9,110 - 27,330 -

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -
- - - -
- - - -

- 272,818 - - 818,455 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

- - - -
4,400 - 13,200 -
1,600 - 4,800 -

- - - -
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
- - - -
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ELMWOOD VILLAGE CHARTER SCHOOL 
Budget / Operating Plan 

2018-19
�

22,000 - 66,000 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

1

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 6,000 - - 18,000 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 302,040 

,222 - 2,165 -
- 23,222 - - 68,165 - -

- - 904,620 - -

Total Revenue - 302,040 - - 904,620 - -
Total Expenses - 637,800 - - 899,220 - -
Net Income - (335,760) - - 5,400 - -
Actual Student Enrollment - 200 - - 200 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 302,040 -
- 637,800 -
- (335,760) -
- 200 -

ELMWOOD VILLAGE CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- 904,620 - -
- 899,220 - -
- 5,400 - -
- 200 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

-
-
-
-
-
-
-

23,760 - 23,760 -
- - - -

9,750 - 9,750 -
- - - -

9,750 - 9,750 -
23,040 - 23,040 -

- 66,300 - - 66,300 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

51,180 - 102,300 -
33,510 - 57,990 -
11,680 - 23,340 -
37,550 - 75,150 -
32,700 - 65,400 -

- - - -
18,620 - 37,230 -

8,450 - 16,890 -
- 193,690 - - 378,300 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

7,760 - 15,510 -
2,910 - 5,820 -

19,410 - 19,410 -
- - - -

560 - 1,110 -
- 30,640 - - 41,850 - -

- 290,630 - - 486,450 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

39,090 - 39,090 -
63,000 - 63,000 -
39,840 - 39,840 -

- 141,930 - - 141,930 - -

TOTAL PERSONNEL SERVICE COSTS - - 432,560 - - 628,380 - -
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ELMWOOD VILLAGE CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�

CONTRACTED SERVICES 
Accounting / Audit 16,400 - 16,400 -
Legal 2,625 - 2,625 -
Management Company Fee - - - -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 2,000 - 2,000 -
Special Ed Services - - - -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 3,460 - 5,660 -

TOTAL CONTRACTED SERVICES - 24,485 - - 26,685 - -

Total Revenue - 302,040 - - 904,620 - -
Total Expenses - 637,800 - - 899,220 - -
Net Income - (335,760) - - 5,400 - -
Actual Student Enrollment - 200 - - 200 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 302,040 -
- 637,800 -
- (335,760) -
- 200 -

ELMWOOD VILLAGE CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- 904,620 - -
- 899,220 - -
- 5,400 - -
- 200 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

- - - -
2,100 - 6,300 -
2,340 - 7,020 -
4,510 - 13,530 -

- - - -
- - - -

2,010 - 2,010 -
9,390 - 9,390 -

- - - -
2,000 - 6,000 -
1,500 - 4,500 -

500 - 1,500 -
14,580 - 14,580 -

2,720 - 3,360 -
- - - -

750 - 750 -
- - - -
- - - -

3,750 - 3,750 -
19,435 - 56,295 -

- 65,585 - - 128,985 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

13,710 - 13,710 -
21,420 - 21,420 -
36,660 - 36,660 -
14,370 - 14,370 -

- - - -
- - - -

16,500 - 16,500 -
- 102,660 - - 102,660 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

12,510 - 12,510 -
- - - -
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ELMWOOD VILLAGE CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�

TOTAL EXPENSES - 637,800 - - 899,220 - -

NET INCOME - (335,760) - - 5,400 - -

Total Revenue - 302,040 - - 904,620 - -
Total Expenses - 637,800 - - 899,220 - -
Net Income - (335,760) - - 5,400 - -
Actual Student Enrollment - 200 - - 200 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 302,040 -
- 637,800 -
- (335,760) -
- 200 -

ELMWOOD VILLAGE CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

2018-19 

- 904,620 - -
- 899,220 - -
- 5,400 - -
- 200 - -3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
BUFFALO CITY SD - 188 - - 188 - -
KENMORE-TONAWANDA UFSD - 12 - - 12 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 200 - - 200 - -

REVENUE PER PUPIL - 1,510 - - 4,523 - -

EXPENSES PER PUPIL - 3,189 - - 4,496 - -
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904,620 - - 904,619 -
899,220 - - 898,820 -

5,400 - - 5,799 -
200 - - 200 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

752,940 - 752,940 -
38,185 - 38,185 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

791,125 - - 791,125 -
27,330 - 27,330 -

- - - -
- - - -
- - - -
- - - -
- - - -

818,455 - - 818,455 -

- - - -
13,200 - 13,200 -

4,800 - 4,800 -
- - - -

- - - -
- - - -

SCHOOL HERTEL 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
BUFFALO CITY SD 
KENMORE-TONAWANDA UFSD 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

13,350 
10,607 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

13,185 
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- - - -
18,000 - - 18,000 -

66,000 - 66,000 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

2,165 - 2,164 -
68,165 - - 68,164 -

904,620 - - 904,619 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

904,620 - - 904,619 -
899,220 - - 898,820 -

5,400 - - 5,799 -
200 - - 200 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL HERTEL 
Plan 

Quarter - 1/1 - 3/31 
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SCHOOL HERTEL 
Plan 

Total Revenue 904,620 - - 904,619 -
Total Expenses 899,220 - - 898,820 -
Net Income 5,400 - - 5,799 -
Actual Student Enrollment 200 - - 200 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

23,760 - 23,720 -
- - - -

9,750 - 9,750 -
- - - -

9,750 - 9,750 -
23,040 - 23,120 -
66,300 - - 66,340 -

102,300 - 102,280 -
57,990 - 58,000 -
23,340 - 23,390 -
75,150 - 75,040 -
65,400 - 65,530 -

- - - -
37,230 - 37,190 -
16,890 - 16,770 -

378,300 - - 378,200 -

15,510 - 15,520 -
5,820 - 5,830 -

19,410 - 19,420 -
- - - -

1,110 - 1,120 -
41,850 - - 41,890 -

486,450 - - 486,430 -

39,090 - 39,030 -
63,000 - 62,960 -
39,840 - 39,780 -

141,930 - - 141,770 -

628,380 - - 628,200 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
Page 45 of 64 

-



ELMWOOD VILLAGE CHARTER
Budget / Operating

2018-19

3rd

ELMWOOD VILLAGE CHARTER
Budget / Operating

2018-19

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

     

    
   

     

    
   

16,400 - 16,425 -
2,625 - 2,625 -

- - - -
- - - -
- - - -

2,000 - 2,000 -
- - - -
- - - -

5,660 - 5,670 -
26,685 - - 26,720 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

904,620 - - 904,619 -
899,220 - - 898,820 -

5,400 - - 5,799 -
200 - - 200 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL HERTEL 
Plan 

Quarter - 1/1 - 3/31 

SCHOOL HERTEL 
Plan 
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SCHOOL HERTEL 
Plan 

Total Revenue 904,620 - - 904,619 -
Total Expenses 899,220 - - 898,820 -
Net Income 5,400 - - 5,799 -
Actual Student Enrollment 200 - - 200 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses - - - -
Classroom / Teaching Supplies & Materials 6,300 - 6,300 -
Special Ed Supplies & Materials 7,020 - 7,020 -
Textbooks / Workbooks 13,530 - 13,510 -
Supplies & Materials other - - - -
Equipment / Furniture - - - -
Telephone 2,010 - 1,970 -
Technology 9,390 - 9,330 -
Student Testing & Assessment - - - -
Field Trips 6,000 - 6,000 -
Transportation (student) 4,500 - 4,500 -
Student Services - other 1,500 - 1,500 -
Office Expense 14,580 - 14,600 -
Staff Development 3,360 - 3,310 -
Staff Recruitment - - - -
Student Recruitment / Marketing 750 - 750 -
School Meals / Lunch - - - -
Travel (Staff) - - - -
Fundraising 3,750 - 3,750 -
Other 56,295 - 56,205 -

TOTAL SCHOOL OPERATIONS 128,985 - - 128,745 -

FACILITY OPERATION & MAINTENANCE 
Insurance 13,710 - 13,710 -
Janitorial 21,420 - 21,420 -
Building and Land Rent / Lease / Facility Finance Interest 36,660 - 36,705 -
Repairs & Maintenance 14,370 - 14,350 -
Equipment / Furniture - - - -
Security - - - -
Utilities 16,500 - 16,500 -

TOTAL FACILITY OPERATION & MAINTENANCE 102,660 - - 102,685 -

DEPRECIATION & AMORTIZATION 12,510 - 12,470 -
RESERVES / CONTINGENCY - - - -
DEFERRED RENT 
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899,220 - - 898,820 -

5,400 - - 5,799 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

904,620 - - 904,619 -
899,220 - - 898,820 -

5,400 - - 5,799 -
200 - - 200 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL HERTEL 
Plan 

Quarter - 1/1 - 3/31 

SCHOOL HERTEL 
Plan 

Quarter - 1/1 - 3/31 
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SCHOOL HERTEL 
Plan 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

904,620 
899,220 

5,400 
200 Quarter - 1/1 - 3/31 

-
-
-
-

-
-
-
-

904,619 
898,820 

5,799 
200 

-
-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Actual 
Current 
Budget Variance 

188 - - 188 -
12 - - 12 -

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

200 - - 200 -

4,523 - - 4,523 -

4,496 - - 4,494 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
BUFFALO CITY SD 
KENMORE-TONAWANDA UFSD 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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ELMWOOD VILLAGE CHARTER SCHOOL HERTEL 
Budget / Operating Plan 

2018-19 
- - - 3,015,900 (3,015,900) - - 3,015,9 
- - - 3,335,060 3,335,060 - - 3,335,0 
- - - (319,160) 319,160 - - (319,1 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 2,509,800 (2,509,800) - - 2,509,8 
- - - 127,284 (127,284) - - 127,2 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 2,637,084 (2,637,084) - - 2,637,0 
- - - 91,100 (91,100) - - 91,1 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 2,728,184 (2,728,184) - - 2,728,1 

- - - - - - -
- - - 44,000 (44,000) - - 44,0 
- - - 16,000 (16,000) - - 16,0 
- - - - - - -

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
BUFFALO CITY SD 13,350 
KENMORE-TONAWANDA UFSD 10,607 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Count = 0 ) -

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 13,185 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 
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ELMWOOD VILLAGE CHARTER SCHOOL HERTEL
�
Budget / Operating Plan
�

2018-19
�
Total Revenue - - - 3,015,900 (3,015,900) - - 3,015,9 
Total Expenses - - - 3,335,060 3,335,060 - - 3,335,0 
Net Income - - - (319,160) 319,160 - - (319,1 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 60,000 (60,000) - - 60,0 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - 220,000 (220,000) - - 220,0 
Fundraising - - - - - - -
Erate Reimbursement - - - - - - -
Earnings on Investments - - - - - - -
Interest Income - - - - - - -
Food Service (Income from meals) - - - - - - -
Text Book - - - - - - -
OTHER - - - 7,716 (7,716) - - 7,7 

- - - 227,716 (227,716) - - 227,7 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - - - 3,015,900 (3,015,900) - - 3,015,9 
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- - - 95,000 95,000 - - 95,0 
- - - - - - -
- - - 39,000 39,000 - - 39,0 
- - - - - - -
- - - 39,000 39,000 - - 39,0 
- - - 92,240 92,240 - - 92,2 
- - - 265,240 265,240 - - 265,2 

358,0 
207,4 

81,7 
262,8 
229,0 

130,2 
59,0 

1,328,4 

54,3 
20,3 
77,6 

3,9 
156,2 

1,749,9 

156,3 
251,9 
159,3 
567,5 

2,317,5 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

ELMWOOD VILLAGE CHARTER SCHOOL HERTEL 
Budget / Operating Plan 

2018-19 
- - - 3,015,900 (3,015,900) - - 3,015,9 
- - - 3,335,060 3,335,060 - - 3,335,0 
- - - (319,160) 319,160 - - (319,1 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

358,060 
207,490 

81,750 
262,890 
229,030 

-
130,270 

59,000 
1,328,490 

358,060 
207,490 

81,750 
262,890 
229,030 

-
130,270 

59,000 
1,328,490 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

54,300 
20,380 
77,650 

-
3,900 

156,230 

54,300 
20,380 
77,650 

-
3,900 

156,230 

-
-
-
-
-
-

-
-
-
-
-
-

- - - 1,749,960 1,749,960 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
- - - 156,300 156,300 - -Payroll Taxes 

Fringe / Employee Benefits - - - 251,960 251,960 - -
- - - 159,300 159,300 - -Retirement / Pension 
- - - 567,560 567,560 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 2,317,520 2,317,520 - -
Page 52 of 64 



25
00

-
-
-

00
-
-

50
75

00
60
60)

TY

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

    
   

   

  
 

  

ELMWOOD VILLAGE CHARTER SCHOOL HERTEL
�
Budget / Operating Plan
�

2018-19
�
Total Revenue - - - 3,015,900 (3,015,900) - - 3,015,9 
Total Expenses - - - 3,335,060 3,335,060 - - 3,335,0 
Net Income - - - (319,160) 319,160 - - (319,1 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 65,625 65,625 - - 65,6 
Legal 
Accounting / Audit 

- - - 10,500 10,500 - - 10,5 
Management Company Fee - - - - - - -
Nurse Services - - - - - - -
Food Service / School Lunch - - - - - - -
Payroll Services - - - 8,000 8,000 - - 8,0 
Special Ed Services - - - - - - -
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - 20,450 20,450 - - 20,4 

- - - 104,575 104,575 - - 104,5 TOTAL CONTRACTED SERVICES 
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ELMWOOD VILLAGE CHARTER SCHOOL HERTEL 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 3,015,900 (3,015,900) - - 3,015,9 
Total Expenses - - - 3,335,060 3,335,060 - - 3,335,0 
Net Income - - - (319,160) 319,160 - - (319,1 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

SCHOOL OPERATIONS 
Board Expenses - - - - - - -
Classroom / Teaching Supplies & Materials - - - 21,000 21,000 - - 21,0 
Special Ed Supplies & Materials - - - 23,400 23,400 - - 23,4 
Textbooks / Workbooks - - - 45,080 45,080 - - 45,0 
Supplies & Materials other - - - - - - -
Equipment / Furniture - - - - - - -
Telephone - - - 8,000 8,000 - - 8,0 
Technology - - - 37,500 37,500 - - 37,5 
Student Testing & Assessment - - - - - - -
Field Trips - - - 20,000 20,000 - - 20,0 
Transportation (student) - - - 15,000 15,000 - - 15,0 
Student Services - other - - - 5,000 5,000 - - 5,0 
Office Expense - - - 58,340 58,340 - - 58,3 
Staff Development - - - 12,750 12,750 - - 12,7 
Staff Recruitment - - - - - - -
Student Recruitment / Marketing - - - 3,000 3,000 - - 3,0 
School Meals / Lunch - - - - - - -
Travel (Staff) - - - - - - -
Fundraising - - - 15,000 15,000 - - 15,0 
Other - - - 188,230 188,230 - - 188,2 

TOTAL SCHOOL OPERATIONS - - - 452,300 452,300 - - 452,3 

FACILITY OPERATION & MAINTENANCE 
Insurance - - - 54,840 54,840 - - 54,8 
Janitorial - - - 85,680 85,680 - - 85,6 
Building and Land Rent / Lease / Facility Finance Interest - - - 146,685 146,685 - - 146,6 
Repairs & Maintenance - - - 57,460 57,460 - - 57,4 
Equipment / Furniture - - - - - - -
Security - - - - - - -
Utilities - - - 66,000 66,000 - - 66,0 

TOTAL FACILITY OPERATION & MAINTENANCE - - - 410,665 410,665 - - 410,6 

DEPRECIATION & AMORTIZATION - - - 50,000 50,000 - - 50,0 
RESERVES / CONTINGENCY - - - - - - -
DEFERRED RENT 
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- - - 3,335,060 3,335,060 - - 3,335,0 

- - - (319,160) 319,160 - - (319,1 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

ELMWOOD VILLAGE CHARTER SCHOOL HERTEL 
Budget / Operating Plan 

2018-19 
- - - 3,015,900 (3,015,900) - - 3,015,9 
- - - 3,335,060 3,335,060 - - 3,335,0 
- - - (319,160) 319,160 - - (319,1 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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ELMWOOD VILLAGE CHARTER SCHOOL HERTEL 2018-19 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 3,015,900 (3,015,900) - - 3,015,9 
Total Expenses - - - 3,335,060 3,335,060 - - 3,335,0 
Net Income 
Actual Student Enrollment 

-
-

-
-

-
-

(319,160) 319,160 - -
- -TOTALS AND VARIANCE ANALYSIS 

(319,1 

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* * Enrollment Data Based on Last Actual Quarter Completed 
BUFFALO CITY SD - - - - -
KENMORE-TONAWANDA UFSD - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - -

TOTAL ENROLLMENT - - - - -

REVENUE PER PUPIL - - - - -

EXPENSES PER PUPIL - - - - -
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ELMWOOD VILLAGE CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 

   
  

 

 

 

    
   

   

 
 

 
  

          
        

   
    

  
 

        
        
  

      

   

    

   
  

 
   

    

      

HERTEL
�

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(3,015,900) 
3,335,060 

319,160 

-
-
-
-

-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
BUFFALO CITY SD 
KENMORE-TONAWANDA UFSD 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

13,350 
10,607 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

13,185 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�
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Actual
�
vs.
�

Original
�
Budget TY
�

(2,509,800) 
(127,284) 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

(2,637,084) 
(91,100) 

-
-
-
-
-

(2,728,184) 

-
(44,000) 
(16,000) 

-

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
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Quarters

ELMWOOD VILLAGE CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 

 

 

    
   

   

HERTEL
�

- - -
(60,000) - -

(220,000) - -
- - -
- - -
- - -
- - -
- - -
- - -

(7,716) - -
(227,716) - -

(3,015,900) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(3,015,900) - -
3,335,060 - -

319,160 - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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Quarters

ELMWOOD VILLAGE CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 

   
  

 

 

 

    
   

   

HERTEL
�

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(3,015,900) - -
3,335,060 - -

319,160 - -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

95,000 - -
- - -

39,000 - -
- - -

39,000 - -
92,240 - -

265,240 - -

358,060 - -
207,490 - -

81,750 - -
262,890 - -
229,030 - -

- - -
130,270 - -

59,000 - -
1,328,490 - -

54,300 - -
20,380 - -
77,650 - -

- - -
3,900 - -

156,230 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

1,749,960 - -

156,300 - -
251,960 - -
159,300 - -
567,560 - -

2,317,520 - -

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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Quarters

ELMWOOD VILLAGE CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

ELMWOOD VILLAGE CHARTER SCHOOL
Budget / Operating Plan

2018-19

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

 

   
  

 

 

 

    
   

   

    
   

HERTEL
�

65,625 - -
10,500 - -

- - -
- - -
- - -

8,000 - -
- - -
- - -

20,450 - -
104,575 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(3,015,900) - -
3,335,060 - -

319,160 - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

HERTEL 
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Quarters

ELMWOOD VILLAGE CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

 

   
  

 

 

 

    
   

   

HERTEL
�

- - -
21,000 - -
23,400 - -
45,080 - -

- - -
- - -

8,000 - -
37,500 - -

- - -
20,000 - -
15,000 - -

5,000 - -
58,340 - -
12,750 - -

- - -
3,000 - -

- - -
- - -

15,000 - -
188,230 - -
452,300 - -

54,840 - -
85,680 - -

146,685 - -
57,460 - -

- - -
- - -

66,000 - -
410,665 - -

50,000 - -
- - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

(3,015,900) - -
3,335,060 - -

319,160 - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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ELMWOOD VILLAGE CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

ELMWOOD VILLAGE CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

- -

 
 

 
  

          
        

 

 

 

   
  

 

 

 

    
   

   

    
   

   

HERTEL
�

HERTEL
�
Total Revenue (3,015,900) - -
Total Expenses 3,335,060 - -
Net Income 319,160 - -
Actual Student Enrollment -

Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

TOTAL EXPENSES 3,335,060 

NET INCOME 319,160 - -
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TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

        
  

 

        
 

  

  

 

   
  

 

 

 

   

    
   

   

HERTEL 
-
-
-

Total Revenue (3,015,900) - -
Total Expenses 3,335,060 - -
Net Income 319,160 - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
BUFFALO CITY SD - -
KENMORE-TONAWANDA UFSD - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

ELMWOOD VILLAGE CHARTER SCHOOL HERTEL 
2018-19 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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YMWZNQGTMF[ 
LMNOPQRSMOpSqPrstuvtwrvx 

yzNO{Q|O}~zNP�~{P�pR~{O}z�P�z{~���pzOPMzSP�pOpzO}~zP�O{MOp�}pN 

�pN|{}�pPO�pPp��~{ONPO�pP|�M{Op{PN|�~~�P�MNP�MSpP}zPwrvs�vxPO~�M{SP�ppO}z�POM{�pONPO~PMOO{M|OPMzSP{pOM}z 

pz{~���pzOP~�PNOQSpzONP�}O�PS}NM�}�}O}pN�P�z��}N�P�Mz�QM�pP�pM{zp{N�PMzSPNOQSpzONP��~PM{pPp|~z~�}|M��� 

S}NMS�MzOM�pS�PyzPMSS}O}~z�PSpN|{}�pPO�pPN|�~~��NPR�MzNP�~{P�ppO}z�P~{P�MB}z�PR{~�{pNNPO~�M{SP�ppO}z� 

}ONPpz{~���pzOPMzSP{pOpzO}~zPOM{�pONP}zPwrvx�vC� 

E\]^__`Jab\\cdEJeVJfESgE\JhVijkJgSiVgEEVlVPXGTMFJfPQRTFm 
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SPXHZTGOPFGncGGHQXGTMFJEUUMHG[JgMoQHRJ]PPGTFmJgQHmPG[
 

�pN|{}�pP�p|{Q}O�pzOP���~{ONP}zPwrvs�vx 

FM}�pSPMRR�}|MO}~zPRM|BpONPO~PGQ��M�~PHpMS �|~z~� �OM{OPpM{��P|�}�S�~~SP|pzOp{NIPMS�p{O}NpSPuJ }|M��� }zP�{pp�P�~zO���P�M�}��P�M�MK}zpPLMNO �}NMS�M PM�}��PFM�MK}zpEPM�M}�M��pP}zP�{~|p{�PNO~{pN� zOM�pS RpS}MO{}|}MzNP~��}|pN�PpO|� 

�pN|{}�pP�p|{Q}O�pzOPD�MzNP}zPwrvx�vCE 

D�MzPO~P{pM|�P~QOPO~PHpMSP�OM{OP|pzOp{NPO~
OM�BP�}O�PpSQ|MO}~zP|~~{S}zMO~{NPM�~QO
{p|{Q}O�pzOPp�pzONP�~{PO�pPvx�vCPN|�~~�P�pM{� 
MNP�p��PMNPSQR�}|MOpPp��~{ONPQzSp{OMBpz
SQ{}z�Pvs�vxPN|�~~�P�pM{� 

�z��}N�
LMz�QM 
�p
LpM{zp{
N 

�OQSpzO
NP�}O�
�}NM�}�}O 
}pN 

�NLPOpM|�p{PS{~RRpSP~��PMRR�}|MO}~zNPMOP�~|M�
{p�Q�ppP{pNpOO�p�pzOPM�pz|}pNPMzS
}��}�{MzOPNp{�}|pNP~{�Mz}KMO}~zN�
QRR�}|MO}~zNP�p{pP}zP�z��}N��P�RMz}N��PQ{M�}|� 
MzSPGQ{�pNp�PQ��PMS�p{O}Np�pzONPMzS
{p|{Q}O�pzOP�MOp{}M�NP}z|�QSpSPSpN|{}RO}~zP~�
Np{�}|pPR{~�}SpSP�~{PNOQSpzONP�}O�P�}�}OpS 
�z��}N�PR{~�}|}pz|��P�NLPOpM|�p{NP�p{p 
M�M}�M��pPMOP~RpzP�~QNpNPO~PMSS{pNN
|~z|p{zNP~�PRM{pzONP~�PL}�}OpSP�z��}N� 
D{~�}|}pz|�PRM{pzON� 

�ST�Pyz|�QSpNPNRp|}M�PpSQ|MO}~zPNp{�}|pN 
~��p{pSP��PO�pPN|�~~�P}zPM��PMS�p{O}Np�pzON 
MzSP{p|{Q}O�pzOP�MOp{}M�N�P�ST�PMS�p{O}NpN 
}zPO�pPMzzQM�P�Rp|}M�P�SQ|MO}~zP�S}O}~zP~� 
MNOPPM�}��PFM�MK}zp�PMzSP�}���}��ONPO�p 
Np{�}|pNP~��p{pSP��P�ST��P}z|�QS}z�PO�p 
R{~�}N}~zP~�PMPNRp|}M�PpSQ|MO}~zPOpM|�p{PMO 
pM|�P�{MSpP�p�p�� 
�ST�UNP�}{p|O~{P~�P�OQSpzOP�p{�}|pNP�~{BN
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�{~�PGQ��M�~PDQ��}|P�|�~~�NPO~P�MBpPNQ{pPO�MO 
O�p�PM{pP�Q���PM�M{pP~�PNp{�}|pNP~��p{pSP�� 
�ST��P 
�ST�P�MSPNRp|}M�PpSQ|MO}~zPOpM|�p{N 
M�M}�M��pPMOP~RpzP�~QNpPO~PpJR�M}zPO�p 
NRp|}M�PpSQ|MO}~zPNp{�}|pNP~��p{pSP��P�ST�
O~PR{~NRp|O}�pP�M�}�}pN� 

SPGPFGTMFJEUUMHG[JgMoQHRJ]PPGTFmJgQHmPG[ 

�pN|{}�pP�pOpzO}~zP���~{ONP}zPwrvs�vx 

�ST�PNp�p|OpSP}zNO{Q|O}~zM�PR{~�{M�NPO�MO
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�ST�P�}��P|~zO}zQpPO~P�}���}��OPO�pPNO{~z�
NQRR~{ONPO�MOPM{pP~��p{pSPO~PNOQSpzONP�}O�
S}NM�}�}O}pNP}zP~RpzP�~QNpN�PMS�p{O}Np�pzON�
MzSP��P�~{SP~�P�~QO��PMNP}zPRMNOP�pM{N� 

�pN|{}�pP�pOpzO}~zPD�MzNP}zPwrvx�vCE 
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O�{~Q��PNQRR~{ONP}zPO�pP|�MNN{~~��PMzSP}z 
BppR}z�P�NLP�M�}�}pNP}z�~��pSP}zPN|�~~�P�}�p� 
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JULY 2018 JANUARY 2019 

S M T W Th F S S M T W Th F S
 
1 2 3
 4 5 6 7 1 2 3 4 5 

8 9 10 11 12 13 14 6 7 8 9 10 11 12 

15 16 17 18 19 20 21 13 14 15 16 17 18 19 Hertel Campus 

22 23 24 25 26 27 28 20 21 22 23 24 25 26 LEGEND 

29 30 31 27 28 29 30 31 Schools Closed End of Trimester 

Early Dismissal AUGUST 2018 FEBRUARY 2019 Teacher Workdays 

S M T W Th F S S M T W Th F S First Day of School School Event 

1 2 3 4 1 2
 
5 6 7 8 9 10 11 3
 9 IMPORTANT DATES 

12 13 14 15 16 17 18 

19 

26 

20 21 22 23 24 25 

27 28 29 30 31 

SEPTEMBER 2018 

4 5 6

12 13 

7 8

10 11

17 18 19 20 

14 15 16 July January 

21 22 23 4 - Independence Day 1 - New Year's Day 

24 25 26 27 28 August 21 - Martin Luther King, Jr. Day 

20-31 - Teacher Workdays 24 - Early Dismissal (12:30 PM) MARCH 2019 

S M T W Th F S S M T W Th F S September Parent-Teacher Conferences 

1 1 2 3 - Labor Day February 

2 3 4 5 6 7 8 3 4 5 6 7 9 4 - First Day of School 4 - Open House (Evening) 

9 10 11 12 13 14 15 10 11 12 13 14 

8

15 16 13 - Meet the Teacher Night 11 - Open House (Day) 

16 17 18 19 20 21 22 17 18 19 20 21 22 23 21 - Early Dismissal (12:30 PM) 18-22 - Midwinter Recess 

23 24 25 26 27 28 29 24 25 26 27 28 29 30 Professional Development March 

30 31 October 8 - End of Second Trimester 

OCTOBER 2018 APRIL 2019 8 - Indigenous Peoples Day 15 - Early Dismissal (12:30 PM) 

S M T W Th F S S M T W Th F S 13 - Evening With EVCS Professional Development 

1 2 3 4 5 6 1 2 3 4 5 6 18 - Early Dismissal (12:30 PM) Professional Development 

7 8 9 10 11 12 13 7 8 9 10 11 12 13 Parent-Teacher Conferences April 

14 15 16 17 18 19 20 14 15 16 17 18 19 20 November 19-26 - Spring Recess 

21 22 23 24 25 26 27 21 22 23 24 25 26 27 12 - Veterans Day May 

28 29 30 31 28 29 30 16 - End of First Trimester 16 - Early Dismissal for 

NOVEMBER 2018 MAY 2019 22-23 - Thanksgiving Recess Parent-Teacher Conferences 

S M T W Th F S S M T W Th F S December 27 - Memorial Day 

1 2 3 1 2 3 4 7 - Early Dismissal (12:30 PM) June 

4 5 6 7 8 9 10 5 6 7 8 9 10 11 Professional Development 14 - End of Trimester 3 (grades) 

11 12 13 14 15 16 17 12 13 14 15 16 17 18 24-31 - Winter Recess 18 - Kindergarten Graduation 

18 19 20 21 22 23 24 19 20 21 22 23 24 25 20 - 8th Grade Graduation 

25 26 27 28 29 30 

DECEMBER 2018 

26 27 28 29 30 31 

JUNE 2019 

21 - Early Dismissal and 

Last Day of School 

S M T W Th F S S M T W Th F S 24-26 Make-Up Days for Snow 

1 1 (Early Dismissal - 12:30 PM)
 

2 3 4 5 6 7 8 2 3 4 5 6 7 8 24-27 - Teacher Workdays
 

9 10 11 12 13 14 15 

20 21 22

23 24 25 26 

9 10 11 12 13 14 15
 
16 17 18 19 20 21 22 16 17 18 19 

23 24 25 26 27 28 29 27 28 29 Number of Teacher Days: 200 

30 31 30 Number of Student Days: 185 
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Disclosure of Financial Interest by a Current or Proposed Charter School 
Education Corporation Trustee  


Trustee Name: 


________________________________________________________________ 


Name of Charter School Education Corporation (for an unmerged school, 
this is the Charter School Name):  


Elmwood Village Charter Schools___________________________________ 


1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).


2. Is the trustee an employee of any school operated by the Education Corporation?
____Yes  ____No


If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.


3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?


____Yes ____No


If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.


4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.


Date(s) Nature of Financial 
Interest/Transaction 


Steps taken to avoid 
a conflict of interest, 


(e.g., did not vote, 
did not participate in 


discussion) 


Name of person 
holding interest or 


engaging in 
transaction and 
relationship to 


yourself 


 P l e a s e  w r i t e  “ N o n e ”  i f  a p p l i c a b l e .  D o  n o t  l e a v e  t h i s  s p a c e  b l a n k .  


Board Chair







5. Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 


 


 
 


________ ________________________________________________________ 
Signature       Date 
 
Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted.  
 


Business Telephone: ____________________________________________________ 
 
Business Address:  _____________________________________________________ 
 
E-mail Address: ________________________________________________________ 
 
Home Telephone: _______________________________________________________ 
 


Home Address:  ___________________________________________________ 


Organization 
conducting 


business with 
the school(s) 


Nature of 
business 


conducted 


Approximate 
value of the 


business 
conducted 


Name of Trustee and/or 
immediate family member 
of household holding an 


interest in the organization 
conducting business with 


the school(s) and the 
nature of the interest 


Steps Taken 
to Avoid 


Conflict of 
Interest 
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		Trustee Name: Mimi Barnes-Coppola

		Is the trustee an employee of any school operated by the Education Corporation: 

		No: X

		partner of the charter schools governed by the Education Corporation: 

		No_2: X

		Dates: None

		Nature of Financial InterestTransaction: None

		P l e a s e w r i t e  N o n e  i f a p p l i c a b l e  D o n o t l e a v e t h i s s p a c e b l a n k: None

		undefined: None

		undefined_2: None

		undefined_3: None

		undefined_4: None

		Business Address: N/A

		Email Address: mimi.barnescoppola@gmail.com

		Home Telephone: 716-912-1566

		Home Address: 187 Depew Ave., Buffalo, NY 14214

		Text1: None

		Business Telephone: N/A

				2018-07-30T10:48:09-0400

		Mimi Barnes Coppola





		Date: 7/30/2018




























































































